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Pupil premium strategy statement 

This statement details Woodfield Academy’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the attainment of 
our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Woodfield Academy 

Number of pupils in school  561 

Proportion (%) of pupil premium eligible pupils 43% (240 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers  

2021 / 2022 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mr N Straw 

Pupil premium lead Mr R Smith 

Governor / Trustee lead Judith Doidge 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 250,000 

Recovery premium funding allocation this academic year £ 29,200 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 279,200 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Woodfield it is our intention that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve across all subject areas.  The focus of our pupil premium strategy 

is to support disadvantaged pupils within the academy on a daily and long-term basis. To support our 

pupils best, it is important that we consider the context of our Academy and the challenges that our 

pupils face. Many of our pupils share similar challenges. Common barriers to learning for our 

disadvantaged children can include less support at home, weak language and communication skills, lack 

of confidence, mental health concerns, along with more frequent behavioural difficulties and 

attendance issues. There may also be complex family situations that prevent children from flourishing. 

The challenges are varied and there is no “one size fits all”. Whilst the Pupil Premium plan outlines our 

plans to support our disadvantaged pupils, all activities are intended to support all pupils needs, 

regardless of whether they are disadvantaged or not. 

The aim of this plan is to narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils nationally and within internal school data.  For all disadvantaged pupils in school to reach Age 

Related Expectation at the end of Year 6 and on exit in Year 8 and thus achieve GCSE’s in English and 

Maths. 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged 

pupils require the most support. We acknowledge that pupils joining us in Year 5, historically join us 

under age related expectation and we use diagnostic testing to identify gaps to be filled in Year 5. 

Our approach will be responsive to common challenges and individual needs, rooted in diagnostic 

assessment methods and will include: 

• a whole school approach in which all staff take responsibility for disadvantaged pupils’ out-

comes and raise expectations of what they can achieve. 

• to allocate a ‘Catch Up’ Teacher to Year 6 - providing small group work with an experienced 

teacher/HLTA focused on overcoming gaps in learning 

• Use of outside agencies to support pupils and provide training,  

• Support parents by subsidizing activities, educational visits and residentials. Ensuring children 

have first-hand experiences to use in their learning in the classroom.  

• Support the funding of specialist learning software.  

• Improve 1 to 1 support for all disadvantaged pupils through learning mentors and PALS 

• To allow children to learn a musical instrument and / or to sing in a choir  

• Offer behaviour and nurture support during lunchtimes and the school day by providing activi-

ties to engage and promote Woodfield values and thus enhance learning. 

• Use of the National Tutoring Program to close gaps in pupils' knowledge. 

• Provide funds for uniform so all pupils feel they are #onewoodfield 

• Provide sports kit and rewards to improve punctuality and attendance 

• Integrate families into the Woodfield community by providing morning social sessions 
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The school in context 

 

Woodfield Academy is a community academy located in Redditch in the north or Worcestershire. Our 

Year 5 is a five-form entry and numbers on roll are increasing year on year. Woodfield Academy is a 

Middle School deemed Secondary with 561 pupils, 43% of which are considered disadvantaged.

 

The map above displays the “Lower Super Output Areas” (LSOAs) which surround the school and they 

are colour coded according to which national decile they belong to: decile 1 being the most deprived 

(dark blue) and decile 10 being the least deprived (cream)  Many of the areas near to the academy have 

higher than average levels of deprivation, the areas immediately surrounding the school, in which many 

of the pupils live, are amongst the most deprived in the Redditch and the County. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment and Progress of pupil premium pupils in Reading, Writing and 
Maths 

2 Low attainment on entry, in all subjects based on GL Standardised 
assessment. 

3 Education and wellbeing. Many of our disadvantaged pupils have been 
impacted by partial school closures to a greater extent than for other pupils.  

4 Attendance and Punctuality of disadvantaged pupils is on average lower than 
non-disadvantaged pupils  
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5 Social and emotional issues for many pupils, notably changes in behaviour, 
and a lack of enrichment opportunities during school closure. These 
challenges particularly affect disadvantaged pupils, including their attainment. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among 
disadvantaged pupils across the 
curriculum at the end of KS3, 

Disadvantage pupils in KS3 during 21/22 will be 
broadly in line with those that are not 
disadvantaged in Reading, Writing and Maths 

Improved Reading, Writing and Maths 
attainment among disadvantaged 
pupils at the end of KS2 

KS2 Reading, Writing and Maths outcomes in 
21/22 show that more than 50% of disadvantaged 
pupils met the expected standard. 

Improved metacognitive and self-
regulatory skills among disadvantaged 
pupils across all subjects. 

Teacher reports and class observations suggest 
disadvantaged pupils are more able to monitor and 
regulate their own learning.  

To achieve and sustain improved 
wellbeing for all pupils in our school, 
particularly our disadvantaged pupils. 

Sustained high levels of wellbeing throughout 21/22 

• qualitative data from student voice, student and 
parent surveys and teacher observations 

• a significant increase in participation in enrich-
ment activities, particularly among disadvan-
taged pupils     

To achieve and sustain improved 
behaviour and attendance for all 
pupils, particularly our disadvantaged 
pupils. 

Sustained high attendance and levels of behaviour 
throughout 2021/22 

• the overall absence rate for all pupils being no 
more than 8% and the attendance gap between 
disadvantaged pupils and their non-disadvan-
taged peers being reduced. 

• the percentage of all pupils who are persistently 
absent being below 10% and the figure among 
disadvantaged pupils being no more than 5% 
lower than their peers. 

• Behaviour data trends suggest improvement in 
pupil behaviour.  

• Reduction in number of exclusions over the 
year. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 50,800 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

STAFF CPD 

 

£5000 

High quality staff CPD is essential to follow EEF 
principles. Research led practice is developed and 
embedded which is evident in lesson observations and 
walk-ins. 

1, 2 

Leadership 
recruitment 

 

£12000 for TES 
annual subscription 

To Establish a permanent Senior Leadership Team to 
drive forward improvements in the EIF.  

To appoint a head of Maths and a head of Science to 
improve provision in the faculties. 

Use the TES national recruitment website to attract the 
very best candidates from across the country. 

1,2,3,4 and 
5 

Recruitment of an 
‘inclusion activities 
assistant’.  

(Part of the TES 
£12000) 

Pupils with social emotional needs have directed time 
on their timetables to engage in an activity based 
curriculum allowing them to access education beyond 
the classroom.  

4, 5 

Year 6 Maths 
intervention TA  

 

£14000 

 

Intervention TA will assist pupils within the classroom 
and identify those requiring further support in 
intervention groups. This will build confidence and 
improve intentions to meet the national SAT criteria. 

1,2 

Attendance Officer 
call outs and admin 

 

£7800 

To improve and maintain attendance of PPG groups to 
being in line with Non PPG cohort. 

4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 111,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 
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4 Teaching assistants 
to work with pupils in 
class. 

 

£70000 

Teaching assistant support helps with 
smooth integration into school in the 
morning with set routines. Familiar practice 
with sometimes 1:1 support in lessons help 
pupils to make progress and achieve 
desired outcomes.  

1, 2 

PALS Mentors 

 

£5000  

Mentoring is clearly needed within the 
Academy. Each member of staff will have 
the opportunity to mentor 1 or 2 
disadvantaged pupils over the course of 
spring and summer terms 

3,4,5 

Learning mentor 

 

£12000 

To support the Nurture and Behaviour Lead 
to stop issues before they start.  

 

A large majority of disadvantaged pupils 
also have special education needs that 
impact on behaviour. Behaviour data 
suggests that year 8 especially could 
benefit from 1 to 1 mentoring to support 
behaviour and wellbeing 

 

3,5 

Closing the gap 
teacher 

 

£4000 

 

NTP Mentors x 2 

95% cost covered 
tutoring programme 

Mentors working within KS2 and KS3 to 
support pupils and interventions both inside 
classroom and within small working groups 

1,2,3 

Engaging with the 
National Tutoring 
Programme. 

 

30 x Numeracy slot 
and 30 x literacy over 
15 sessions 

£9000  

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those fall-
ing behind, both one-to-one: 

 

1,2,3 

SALT provision 

 

Clinical psychologist 

 

£3500 

 

Weak Language and Communication skills. 
Most children are working below ARE espe-
cially on joining the Academy 

 

Screen all children specifically on entry and 
bespoke programmes are put in place. 

1,2,3,5 

Malachi specialist 
family support 

£7500 

 

To support mental health of pupils. Malachi 
councillors support selected pupils that 
have clear need for mental health support 

3,5 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 127665 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

School garden team 
with view to moving to 
forest classroom 22/23 

 

£3000 

Create outdoor physical opportunities to 
support learners that supports vocational / 
hands on needs. 

3,5 

Music Enrichment 

 

£2500 

Every child has the right to learn to play an 
instrument and be involved in practises and 
performances.  

3,4, 5 

Lunchtime support to 
provide high quality 
engagement in 
structured activities 

 

£4000 

Lunchtime cover for PSU to provide 
enrichment and targeted support. To help 
limit the number of behavioural disturbances 
during lunch. 

Pre school activity to club to improve 
punctuality and attendance.  

3,4,5 

Restorative behaviour 
training and ABC 

£2000 

High level of behaviour needs across all 
year groups. Training to be provided by SL 
therapist. 

5 

Attendance rewards 

 

£2000 

Attendance initiatives required to reward 
pupils with 100% and those who have made 
vast improvements in punctuality or 
attendance 

5 

Continuation of Thrive 
training 

£4500 

Thrive mentor required in school to provide 
sessions with pupils who are emotional and 
socially vulnerable 

3,5 

DT Resources 

£3000 

Replacement and update of tools and 
resources in DT to ensure access to all and 
provide for extra curricular needs. 

Include VIY to make sure equipment is 
used and offer vocational opportunities 

3,4,5 

Financial assistance for 
educational visits.  

£33415 

Subsidise costs of trips for disadvantaged 
pupils so that they can apply learning in 
different environments. 

1.2.3 

Scoot for school – 
Scooter allocation  

35 x £50 = £1750 

Scooter scheme to support rewards for 
attendance, behaviour and community 
work. Scooters can be allocated as rewards 
at school holidays to encourage an active 
lifestyle. Encourage scooting to school 
rather than using cars.  

3,5 
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Contingency fund for 
acute issues. 

£14000 

Based on our experiences and those of 
similar schools to ours, we have identified a 
need to set 5% of funding aside to respond 
quickly to needs that have not yet been 
identified. 

All 

Provision of blazer and 
PE kit 

 

£50 per child 

£9500 

All FSM pupils to be allocated any 
Woodfield branded uniform. This includes a 
blazer, school PE top and T-shirt. Some 
pupils barrier to access school is that they 
do not have the same as others. This will 
help close the poverty gap.  

3,5 

Construction of a multi 
agency room  for meet-
ings and mentoring 

 

£30000 

We currently have support from outside 
agencies for various reasons. These 
include mental, social, speech, language, 
social services, police etc. The construction 
of a purpose made environment to help 
pupils feel comfortable is paramount to the 
success of some of this multi-agency work.  

5 

GL assessment  

 

£14,000 

Accurate diagnostic assessment is crucial 
to intervention. GL provides all attainment 
rests across all year groups, dyscalculia 
and dyslexia screeners and CAT testing. 

1,2,3 

Reading Plus and 
Fresh start literacy 
resources. 

 

£4000 

Phonics approaches have a strong 
evidence base indicating a positive impact 
on pupils, particularly from disadvantaged 
backgrounds. Targeted phonics 
interventions have been shown to be more 
effective when delivered as regular 
sessions over a period up to 12 weeks: 

 

1,2,3 

 

Total budgeted cost: £ 285,465 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Internal assessments during 2020/21 (using standardised assessment) suggested that the performance 
of disadvantaged pupils was lower than in the previous years in key areas of the curriculum.  

 20-21 

Year 5 Cohort Disadvantaged 
Pupils 

Reading 30% 33% 

Maths 51% 39% 

Year 6   

Reading 48% 40% 

Maths 40% 31% 

Year 7   

Reading 73% 62% 

Maths 72% 57% 

Year 8    

Reading 68% 63% 

Maths 69% 66% 

 
School closure has had significant impact across the Academy but most effected are the KS2 year 
groups. The impact of Covid -19 on younger minds has resulted in exit figures much lower than 
previous years, A drive to offer all pupils access to online learning supported learners at home but a gap 
between disadvantaged and Non-disadvantaged pupils developed throughout closure, as evidenced in 
schools across the country. During school closure we were still able to offer a balanced but reduced 
curriculum through various methods of home learning and a roll out of DFE technology. 

Providing technology to support home learning during the pandemic. 

Government scheme used to provide devices to students.   

• 64 laptops loaned in total.  

• 92% of all laptops loaned were to PP students 

• 27% of PP students loaned a laptop 

• For more information about loaned laptops,  

charging units were purchased to allow for devices to be repurposed in school to further aid learning.  

CGP books purchased and were used frequently. These books allowed for students to access work 
when they were unable to access technology. This helped to ease transitional periods as new schemes 
took place. 71 students benefitted from using these. Of these, 39% were PP. PP Students with a need 
for access were prioritised, followed by non-PP students with a need for access.  

87.6% of parents were pleased with the provision provided by school 
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Improvements in Reading Attainment 
Successfully implemented Reading plus for KS2 and then rolled out to KS3 in March 2021.  

 
Impact of Reading Plus: 
In years 5, 7 and 8 PP students outperformed non-PP students for average level gain 
On average, both PP and Non-PP students made more than expected progress (1 year) with their level 
gain 
On average, PP and Non-PP students hit their expected reading lessons per term. PP students had in-
creased access to the reading lessons than non-PP students 
 
The percentage of students getting 90+ and 85+ in their SAS scores has increased for years 5 & 6.  

The percentage of students getting 90+ and 85+ in their SAS scores has declined for years 7 and 8, ex-
cept from PP only in year 7, which increased, therefore narrowing the gap in year 7.  

 
Fresh start 
30 year 5 students took part every morning for 1 hour per day. Of these, 50% were PP and 40% were 
both PP and SEN. 19 year 6 students took part every morning for 1 hour per day. 42% of these were PP. 
32% were both PP and SEN. 16 year 7 students took part for 4 hours per week. Of these, 19% were PP 
and 13% were both PP and SEN. Improved phonological awareness, understanding and application. To 
reap further rewards this scheme will be continued with these students next year.  
 
Small scale reading intervention 
Year 6 Intervention tutor worked with 33 students for small group interventions of around 5-6 students 
at a time. 36% of these students were PP (proportion attributed to PP budget). Each group has grown in 
confidence and definite improvement in reading fluency is apparent. 
 
Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were 
significantly impacted last year, primarily due to COVID-19-related issues. The impact was particularly 
acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all 
pupils, and targeted interventions where required.  

Improving pupil resilience 

Malachi trust have been meeting with identified vulnerable students from September 2020, throughout 
the lockdown of Jan 2021-March 2021 and continued to work with them when schools reopened. 13 
Students participated, of which 6 were PP. Thrive- Staff has not been able to fulfil this role fully as he 
has been redirected to cover other areas due to bubble restrictions and covid regulations. Further 
development of Thrive is essential next year. Pastoral managers have continued to support with 
vulnerable students and key workers as well as supporting with those working at home. Self-esteem 
workshops took place for 11 year 6 students throughout the summer term. Pupil and Parent feedback 
was very positive, and this intervention made impact for all students according to this feedback. 
Trauma informed training was launched and extended into 2021. Mental health first aid training was 
given to 3 members of staff. 

Supporting PP and SEN pupils 

Classroom toolkits issued for all SEN students of which half were disadvantaged pupils. Fresh start 
training, and intervention provided to key staff. Cognitive assessments for all year 5 pupils were 
budgeted but did not take place. An Interim SEND teacher recruited into year 7 to support high level of 
need pupils. Speech and Language specialist and Clinical psychologist along with ASD diagnostician to 
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support and assess pupils with high levels of need. Lexia software purchased to support the ongoing 
need to support low ability readers continued throughout the year, 

Improve attendance within school 

The impact on school closure was evident through school attendance data. During the time of closure 

on average 31% of PP children accessed online learning with 54% of non-PP pupils. This would suggest 

that the gap in learning is likely to have widened further during this period. The difference between PP 

and Non-PP attenders was greater in years 7 and 8. The school was able to open for 53 Students during 

closure between January 2021-March 2021 and were accessing online learning through school devices 

with the help of support staff. Of these 53, 25% were considered disadvantaged. 

A number of initiatives wee launched when schools reopened in an attempt to boost attendance. Our 
attendance officer continuously monitoring attendance and reviewing patterns with key groups. In 
autumn term PP attendance was lower than non-PP by 5%. By summer term the gap had closed to 3% 

Rewards for attendance included freddo Friday for group with the best attendance, certificates, and 
other prizes for good attendance.  VIY Took place in October 2020 for 2 full days. 17 students took part 
just from year 8 who made outdoor benches for school from scratch. 71% of students who took part 
were PP. They were working with trades people which helped show them career paths and utilise dif-
ferent skills. All students were engaged and enjoyed the activities. They were all enthusiastic to know 
more about the skills demonstrated and gave positive feedback about the experience. Boxing and Self 
Defence workshops took place summer term 2021 with 44 Year 8 (disadvantaged and vulnerable). 55% 
of students taking part were PP. The programme was designed to improve self-esteem and give strate-
gies for being safe in the community. Event was free. This also led to some 1:1 referral with the organ-
iser for those most vulnerable/ most likely to benefit.  

Pupils are prepared for lessons 

All PP students provided with essential kit including pencil case, pens, pencil, ruler, rubber etc. Stock of 
resources to replenish these were given to all tutors to ensure all students were given fair access to 
essential kit.  Uniform vouchers went out at the beginning of the year. 49 students were given access to 
uniform vouchers. Of these, 29 claimed them.  

 

 

 

 

 

 

 

 

 
 


